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CRESWELL SCHOOL DISTRICT
998 West A Street • Creswell, Oregon 97426

“Preparing Students for Success”

CRESWELL SCHOOL BOARD MEETING
Board Conference Room

998 West A Street
Creswell, Oregon 97426

APRIL 8, 2026
6:00 PM

CRESWELL SCHOOL BOARD MEETING AGENDA

I. CALL TO ORDER
II. ROLL CALL

1. Action - Establish a quorum
2. Pledge of Allegiance

III. RECOGNITION OF VISITORS AND PRESS
IV. APPROVE AGENDA
V. CONSENT AGENDA

1. Approve Minutes of Previous Meetings
2. Approve - April 2026 Personnel Report

VI. SPECIAL PRESENTATIONS
1. Student Representative Report

VII. SUPERINTENDENT REPORT
VIII. PUBLIC COMMENT
IX. UNFINISHED BUSINESS

1. Action - Approve Superintendent Evaluation
2. Discussion - Budget Calendar

X. NEW BUSINESS
1. Action - Approve Superintendent Aguero Contract
2. Action - Approve Boys Volleyball Team Collective Sponsorship for Creswell High 

School and Pleasant Hill High School
3. Information — Instructional Leadership Best Practices
4. Information - Overview Report Long-term Strategic Plan for Fiscal Sustainability and 

Facilities Improvements
XI. REPORTS - INFORMATION

1. Trustee Reports
a. Resolution - Teacher Appreciation Week (May 4-8 2026)

2. Board Goals
XII. BOARD REQUESTS (FUTURE AGENDA ITEMS)
XIII. CALENDAR INFORMATION

1. May 13th - Regular School Board Meeting - 6 PM
2. May 20th - Budget Committee Meeting - 6 PM
3. May 25th - No School - Memorial Day
4. May 27th - Budget Committee Meeting (if necessary)  - 6 PM
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XIV. ADJOURNMENT

Time of Adjournment: _________________

School Board Contact:  Marilyn Cruzan, Board Secretary (541-895-6000)
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